EARNIE 1Q case study

Weird Fish

The Weird Fish brand was born in Cheltenham in 1993. They produce and sell a range of
men’s, women’s and children’s clothing and accessories with the brand ethos of staying
young at heart, escaping the day to day and having the freedom to Live Life Your Way.
There are 7 dedicated Weird Fish shops as well as licenced shops and a range of

concessions.

Weird Fish have used EARNIE since October
2007, originally purchasing the EARNIE Business
package for up to 100 employees. Jon Goodwin,
Financial Controller, at Weird Fish chose the
EARNIE package because of the ease-of-use of
the system:

“We previously used Sage Payroll but found
this much too complicated. Processing the
payroll took between two and three hours
using Sage and just one hour using EARNIE
so we saw significant benefits straightaway.
Transferring the data from Sage into EARNIE
was very easy and we were up and running
straight-away”

Jon and his team processes payroll for a mixture
of salaried and hourly paid staff and finds entering
the data extremely straightforward:

“We currently key data into EARNIE which is
very easy-to-do. EARNIE is very flexible so
even if there are last minute changes the
payroll can be run and re-run as many times
as necessary and additional payments can be
entered”

Jon is planning to implement the Spreadsheet
Import Module for EARNIE shortly to save even
more time. This useful module allows data to be
quickly imported from an Excel Spreadsheet and
users can specify the exact format required:

“The Spreadsheet Import Module will be the
next module we start to use. We already use
the HR Manager and P11D modules which
work very well. The links between systems
mean we can transfer information easily and
don’t have to spend time re-keying data.”

Weird Fish have expanded over recent years and
Jon has upgraded his payroll system from
EARNIE Business to EARNIE Executive:

“EARNIE is ideal for growing businesses as
you can move to the next version of the
software when you are ready for it. The
upgrade path was very smooth — it was simply
a matter of entering a new PIN so none of my
existing data was affected.”

As with many companies, Weird Fish have a
variety of Payment & Deduction requirements
such as Bonuses, a Cycle to Work Scheme and
Attachments of Earnings. EARNIE allows
payments and deductions to be configured in a
variety of ways such as before or after Tax and
NI:

“If we unsure how a payment or deduction
should be configured we ring the support
team and they are very knowledgeable and
helpful. They help with how items should be
set-up so both the employee and HMRC
receive the correct amount”.

Overall Jon and his team find EARNIE an easy-to-
use system which handles all Weird Fish’s payroll
requirements:

“l wouldn’t hesitate in recommending EARNIE
to other companies. It is very user friendly
and has lots of useful features such as getting
tax codes directly from HMRC which works
very smoothly. We also use the e-mail
payslips facility which means employee
requests for copy payslips has disappeared”.
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